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Ryo’s town had a small station with no staff. The last station worker left five years ago,
and the small office had been empty since then. Some people said the station looked
lonely, but nobody did anything — everyone was busy.

One spring day, Ryo’s grandmother started putting flowers in the office window. She did
not ask anyone. She just did it. A station without people should not look sad,” she said.
Things changed slowly. An old man began to clean the platform every Tuesday. A high
school girl drew a big picture of the town and put it on the wall. Someone left a notebook
on the bench, and visitors began to write messages in it: "This station is warm.” "I missed
my train, but I didn’t mind waiting here.”

A year later, the town made a rule to protect this movement: anyone can decorate the
station, but nobody can be forced to help. Now the little station is called "the station
raised by everyone.” No one is paid. No one is ordered. The station has no staff — but it
has never been so full of people’s hands.
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